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Foreword

Children do best when they grow up with loving parents however, when that is not possible, 
children need connected people, often family members who know and love them. If that too 
cannot be achieved, then well-matched, high-quality, local foster carers who can provide the love 
and care that a child needs is the ideal that Gloucestershire’s fostering service strives to achieve. 
By keeping our children close, we can maintain close ties with friends and family, support the 
child’s developing identity and start early on the journey to recover from the trauma they have 
experienced.   

Gloucestershire County Council is committed to providing the best possible service to children 
who need our care, providing safe, stable, and high-quality foster care where children and young 
people feel loved, valued, supported, and encouraged to grow and develop as individuals. In 
keeping with the Children’s Services vision, the Fostering Service aims to provide the right 
support, at the right time, first time. 

The Fostering Service, hereinafter referred to as “the service”, is a highly regulated service. It aims 
to comply fully with the National Minimum Standards for Fostering Services (2011), the Fostering 
Services Regulations (2011), the National Care Standards Act (2000), The Care Planning, 
Placement and Case Review Regulations (2010), The Care Planning, Placement and Case Review 
and Fostering Services (Miscellaneous Amendments) Regulations (2013) which amends the 
Fostering Services (England) Regulations (2011) in respect to the assessment and approval of 
foster carers for looked after children, The Children and Families Act (2014) and the Training, 
Support and Development Induction Standards for Foster Care. 

This annual report outlines the service’s key aims and objectives; including details of foster carer 
recruitment, approval, training, and support; the composition of the service and allied services 
that support fostering activity and individual foster carers; as well as details of the staffing and 
management of the service, which underpin the delivery of an effective service. 

Gloucestershire County Council aims to place local children in care with local foster care families. 
The service provides an important contribution to meeting the aims of the Sufficiency Strategy to 
meet the needs and circumstances of children in care and delivering on our corporate parenting 
responsibilities.
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Executive Summary 

Gloucestershire County Council’s Fostering Service continues to recognise the vital role it has in 
ensuring foster homes are the best they can be to meet the needs and circumstances of local 
children and young people in and leaving care. 

During this year the service has continued to be affected by the Covid pandemic, both in terms of 
the current foster carers and the amazing job they did during the pandemic and as we all 
recovered from the national lockdowns and the impact of this. During the pandemic, our foster 
carers continued to care for our children and were (unless unwell) committed to helping and 
assisting the service to run ‘business as usual’. They all adapted to the world of online training, 
meeting, and more commendable home schooling. 
The recovery from the covid pandemic had a significant impact on the service which was not fully 
appreciated in relation to new enquiries and people wishing to be approved as foster carers, this 
was reported nationally as an issue as people across the country were prioritising seeing family, 
having holidays, and returning to work and generally adjusting to life as normal. The number of 
enquiries during the first quarter which coincided with the end of the final national lockdown was 
significantly quiet which resulted in decrease in approval numbers to 19 further reducing our 
overall net increase to 15 households. 

In February 2022 Gloucestershire’s children service were subject to a full inspection by Ofsted, 
the outcome of the inspection overall was ‘Requires improvement to be good’. The final report 
stated that significant progress has been made in many areas of Gloucestershire’s children’s 
services since the last inspection in 2017, when the local authority was judged to be inadequate 
overall. 
In relation to fostering the inspection found that “Most children are living in homes with carers 
who understand their needs. Children are appropriately matched to carers, including family 
members, with viability assessments of family and friends completed promptly. However, there 
is not a sufficiently wide range and choice of placements available to meet the needs of all 
children in care, and, as a result, a small minority of children in larger family groups continue to 
live in unsuitable arrangements while the right home is found”.
When considering the sufficiency of fostering households for our children the inspectors reported 
that “The recruitment of foster carers since the last inspection has continued to improve. The 
increase in foster carers has been offset by an increase in the numbers of children needing to be 
looked after, meaning that sufficiency of foster placements for children remains a challenge. 
Some children have experienced more moves than they should have as a result of being placed 
in an emergency placement at the point of coming into care due to the lack of a suitable 
placement being available at that point, and then waiting to move when one becomes available. 

The feedback from the inspectors in relation to fostering was reassuringly known by the service 
following a root and branch review of the fostering service in 2021. 
The outcome and recommendations of the fostering review and the Ofsted inspection has led to 
a strategic transformation plan of the fostering service which has identified 7 main areas which 
will be further developed and improved across the service. These include: 

 quality and assurance, 
 service development,
 placements,
 support to children,
 support to foster carers,
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 recruitment and retention,
 care planning. 

The service is committed to continuous improvement in terms of the overall quality of care and 
increasing the overall capacity of foster care households available to meet the needs of children 
in care. Having received significant investment over the last three years the impact of Covid has 
delayed the speed in which the service plan has been achieved. The process of ensuring the right 
foster carers are approved and improving the overall offer to foster carers and children has been 
and continues to be essential to compete in the market for fostering households, making 
Gloucestershire foster service the agency of choice. It is anticipated that the next two years will 
see several building blocks being added to the foundations we have built within the service with 
increased numbers of approved fostering households and greater retention of our current carers.   

This annual report complies with the statutory requirements as set out under Regulation 35 
(review of quality of care) of the Fostering Regulations 2011, which requires the relevant manager 
of the service to review the quality of care that it provides.

Regulation 35 also requires the relevant manager to improve the quality of the service provided 
and to provide assurance that the service is effective and achieving good outcomes for children.

This report should be read in conjunction with the Gloucestershire County Council Fostering 
Statement of Purpose, which can be found at appendix 2. 
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Service structure

The Fostering Service is part of Children’s Safeguarding and Care within Gloucestershire Children’s 
Services under the overall leadership and direction of the Director of Children’s Services. The 
Corporate Parenting Panel is a group of Council officers, foster carers, elected members and allied 
partners from Health, Education, and the Police services as well as children in care and care 
experienced young people representing the Children in Care Council and Ambassadors. They 
meet regularly to oversee the strategic and operational delivery, practice and performance of 
services with children in care and care leavers. 

The roles and responsibilities within the Fostering Service are as follows:

Tammy Wheatley Head of Service Permanence - has overall responsibility for the operational 
management and strategic leadership of the fostering service, providing direct supervision of the 
Service Manager, Fostering Team Managers and Fostering Panel Advisor as well as fulfilling the 
role of Agency Decision Maker (ADM).

Lisa Long, Service Manager Permanence - reports directly to the Head of Service to support the 
operational management of the Fostering Service and directly supervises the Under 11 
Permanence Teams as well as the Training and Marketing Officers. 

The Fostering Panel Advisors - are responsible for the line management of the independent 
Fostering Reviewing Officers and the operational management of the Fostering Panel process. 
 
Kelvin Troake, The Independent Chair of the Foster Panel - is responsible for the leadership of 
the Foster Panel. 

The Fostering Reviewing Officers – A team of two half time officers are responsible for chairing 
the Foster Carer’s annual reviews and making recommendations relating to their approval to the 
Foster Panel and ADM. 

The Fostering Service is a countywide service, with task-focused teams as follows:

The Fostering Recruitment Team (FRT) is responsible for the recruitment of prospective Foster 
Carers. They provide preparation training to applicants and assess their suitability to become 
Foster Carers. Once approved, Foster Carers transfer to one of the fostering support teams as 
part of a streamlined and managed transfer process. 

The staff team consists of one part time Manager (4 days), one Deputy Team Manager, 5.5 full 
time equivalent social workers, 1 full time Fostering support worker and two half-time 
recruitment officers.

The Fostering Placement & Support Team (FPST) are responsible for identifying foster families 
for children who require them. They work collaboratively with Children’s Placement 
Commissioning Service, operational social work teams and other parts of the Fostering Service to 
identify the most suitable homes for children in care by ensuring their needs are well matched 
and best placed to build stability. In addition, they support specialist foster carers (band 3 and 4 
and parent and child) who care for children with more complex needs. 
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The staff team consists of a full-time Manager, three full time equivalent Social Workers, one full 
time Placement Social Worker, one full time Placement Coordinator and a full time Support 
Worker. 

The Fostering Support Teams (FST) are responsible for the supervision and support of the general 
(Band 1 and 2) approved Foster Carers. The team is split into three, across the three teams there 
are three full time Team Managers, 1.5 Deputy Team Managers, 16.5 full time equivalent Social 
Workers and three full-time Fostering Support Workers. 

The Friends and Family Assessment and Support Teams (FFAST) are responsible for assessing, 
training, and supporting those becoming foster carers who are already connected to the child in 
some way, such as an existing family member or friend. The team are also responsible for 
assessing the suitability of, and fulfilling the visiting requirements to, children being care for in 
private fostering arrangements1. The FFAST complete all stage two viability assessments and full 
assessments for Special Guardians2 and provide training and support, (including financial) in 
respect of all Special Guardian arrangements. The Team consists of one full time Team Manager, 
two full time Deputy Team Managers, 13.6 full time equivalent Social Workers and three Fostering 
Support Workers. 

The Family Link Team - In addition to the mainstream fostering functions, Children’s Services 
operates a Family Link Scheme which is a family based short-break provision for children with 
disabilities. The Family Link Carers are approved under the framework of Fostering Regulations 
and the same National Minimum Standards apply. In view of its specialist function, the Family 
Link Team has its own Statement of Purpose and works very closely with DCYPS.

The Fostering Progression and Development Team are responsible for several service-wide 
functions including marketing and recruitment activities, facilitating face to face and online 
training for foster carers, allocation of work and supervision of Fostering family support workers 
and development of life story work with Children in Care across Children’s Services.   The team is 
managed by the Service Manager and currently consists of two part time specialist colleagues and 
a full time Support Worker providing marketing and training support. The Marketing and Training 
Officers work in collaboration with the Corporate Communications Team and external training 
providers; one senior family support worker is in post to supervise and coordinate allocation of 
work to fostering family support workers and a Life Story Coordinator is responsible for 
developing, supporting and embedding life story work with Children in Care across Children’s 
Services. 

1 Private fostering is governed by a separate regulatory framework: 6091-DfES-ChildrensActFostering 
(publishing.service.gov.uk). Children who are privately fostered live away from home by arrangement of 
the parent and not the local authority. As such, whilst the local authority has responsibilities to ensure the 
arrangements are assessed and reviewed, children in private fostering arrangements are not children in 
our care. 
2 Special Guardianship is a form of permanency for children conferred by court order for children who no 
longer need our care as they can grow up with their former foster carer or connected person/family 
member without the requirements of being a ‘child in care’. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/274414/Children_Act_1989_private_fostering.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/274414/Children_Act_1989_private_fostering.pdf
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Summary of developments and challenges

As of 31 March 2022, the number of children in care was 841 which is an increase of 52 children 
from the same time in the previous year. At the time of publication, on 5 July 2021, the number 
of children in care had further increased to 864.

The tables below show that the number of available fostering households has reduced by 19 from 
204 to 185 during 2021/22. This was primarily due to the change in practice aimed at ensuring 
the number of fostering households and available places for children to live were viable and 
accessible. Following a targeted service review, data cleansing and improved leadership 
oversight, previously approved fostering households who had not recently cared for a child in 
care or were no longer available to care either resigned/withdrew or were de-registered. Practice 
currently is for foster carers who are inactive for 3 months are now automatically subject to a 
review chaired by the relevant Team Manager. This is to ensure that approved fostering 
households are more robustly managed and supported to actively care for our children. In 
addition to this, the latter part of the year has seen a number of fostering households resign due 
to personal reasons, with a number reflecting on their circumstances and life plans after the 
pandemic and no longer feeling able to meet the requirements of fostering. It is however worthy 
of recognition that despite the decrease in households the occupancy numbers for in house foster 
carers has increased, which evidences that the right foster carers are approved, and the reviews 
are contributing to a more positive outcome.   
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Despite the overall decrease in fostering households, which equates to a decrease of 29 potential 
places for a child to live, the utilised capacity for all approved in-house foster carers improved 
significantly, as the table below shows, with an increase from 76% to 85% which is at the 2021/22 
target.
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For all children in care placed with foster carers, 69% (275) are placed with in house foster carers 
(snapshot as of 31st March 2022). This is a decrease of 2% on the previous year when 71% (272) 
of all children in foster care were placed with in-house foster carers, as opposed to Independent 
Fostering Agency foster carers. The service continues to strive towards meeting the target of 80% 
of all children living in a fostering family securing a home with in-house foster carers. This target 
was set when the service was forecasting 700 children in care, it is highly likely that the service 
would have been in tolerance of this target with 250 approved foster carers if the population had 
not grown. The priority for the forthcoming reporting year is to increase the recruitment of new 
foster carers to meet the fostering performance target of 80%. This means recruiting an additional 
40 fostering households in 2022/23.

The 2021/22 year has been extremely challenging, both locally and nationally. The impact of the 
COVID Pandemic has significantly affected the retention and recruitment of foster carers. During 
the first part of this year, which coincided with the step down from the national pandemic 
lockdown (March 2021) there was a reduction in fostering enquiries locally and nationally lasting 
until late summer. Market intelligence suggests that families were allowing themselves time to 
catch up with family and friends, take holidays and reflect on their life plans. This has resulted in 
22 fewer approvals this year than last. 

The ongoing improved data and performance reporting in the Liquid Logic electronic recording 
system relating to all areas of the fostering service has served as a tool to drive practice 
improvements and compliance with the fostering regulations and National Minimum Standards. 
The next section provides more detail as to how we are achieving this.
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Nationally, securing foster homes for children in care continues to be a challenge with an overall 
reduction in the number of approved foster carers reported by Local Authorities. During 2021/22 
in Gloucestershire, there was an overall net increase of 15 additional fostering households. The 
changes in the overall number of fostering households are as follows:

 30 foster carers withdrew and ceased to be available - the majority of these were because 
of changes in personal circumstances which meant that they were no longer available to 
care for children. 

 22 foster carers ceased fostering when children returned home to parents or moved to 
permanence through Special Guardianship with those or other carers. 

Whilst the overall net increase is 15, which is lower than the previous year when it was 49, the 
work undertaken to review and ensure that approved foster carers are actively available and able 
to meet the needs of children in care is essential. In future this practice will ensure the fostering 
service remains efficient and effective and continues to report on the genuine capacity within the 
system.  

The fostering panel has continued to be well established. The demand on the fostering panel 
remained high during 2021/22 with an average of 4.5 panels per month across the year, this 
includes the additional panels held when required to meet the demand and reduce delay within 
the service. Panel away days moved on-line as a result of the pandemic and continued to be 
beneficial in developing positive working relationships between panel members.  

The retention of staff across the fostering service remained positive and provided stability and 
consistency for fostering staff, operational teams, fostering households and children in care.

Foster Carer Records and Liquid Logic

The fostering service continued to make progress with the Liquid Logic review and redesign. 
Historically, unlike most other areas of the children’s social care, the fostering service relied on 
word documents and spreadsheets which was not efficient and hampered overall improvement 
and development. Business critical elements of the service did not have a Liquid Logic workflow 
and no electronic performance reporting was possible. In 2020, the fostering service began a 
Liquid Logic implementation programme that continues today. It aimed to ensure good oversight 
and monitoring of compliance with the Fostering National Minimum Standards and Fostering 
Regulations. 

Progress has been made with recently launched new forms for our in-house fostering team, 
updated variation and exemption forms and long-term matching forms for tracking and 
assessment are in progress. There remains outstanding development work which requires 
protected Liquid Logic time to progress. Current work is undertaken when the Application Support 
Team have sufficient capacity, and this is something that is being reviewed with the new Digital 
Business Partner who has recently been appointed. 

Progress has also been made in respect of in-service reporting during 2021/22, with further 
changes planned for the forthcoming year. Recent reports focused on performance data, however 
the focus for 2022/23 will be on qualitative reporting, for example, reporting on long-term 
matching of carers and children, as well as on capturing children’s outcomes. Over time the 
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service intends to maximise the use of the electronic data reporting and additional functionality 
within Liquid Logic to improve the performance and quality of care provided. This will include 
specific developments for children missing from care, children prescribed medication and 
children with disabilities.

Stakeholder engagement 

Engagement this year has been predominately via virtual platforms and remote working due to 
the COVID-19 pandemic and, because of this, overall engagement has reduced. More recently, 
events have returned to face-to-face, with some hybrid approaches being where these have 
proven successful. 

Engagement with foster carers: 

Liaison meetings are held quarterly, chaired by the Head of Service, and attended by a 
representative from each of the established support groups. Across the county there are 12 
support groups which run monthly, during the evening and daytime, with one on a Saturday 
morning, to meet the needs of working foster carers. Support groups have continued throughout 
the year, albeit virtually and remotely and have received mixed feedback. There have been some 
ICT issues which has been a source of frustration for some foster carers but increasing the number 
of groups and having less participants overall invited to each support group meeting has improved 
this and helped in part to mitigate the fragility with ICT connectivity. 

Some foster cares have reported the benefits of virtual support groups, especially single foster 
carers and Link Carers who work full time. Most support groups have set up WhatsApp groups 
too during the pandemic and lockdown periods which has provided a source of additional support 
and direct access to one another. One group has used it to share ideas, advice, worries and 
members have reported that this has helped keep morale high. 

The purpose of the liaison meeting is to share feedback from all support group attendees and for 
service provision information and developments to be fed back to foster carers. Attendance has 
been consistently good and has a good representation from all support groups.

Engagement events are open to all foster carers and are usually held twice a year, unfortunately 
these have not taken place this year due to the COVID-19 pandemic. The Head of Service did 
maintain contact with foster carers through regular email communications and via the service 
newsletter. The first face-to-face engagement event was planned for June 2022 after which they 
will be three times per year, two daytime and one evening event. 

Foster carers are routinely consulted as part of the annual review process and at other times 
throughout the year as part of the audit process (see below). During 2020/21 foster carers were 
included in recruitment campaigns and were involved in the interview process for new colleagues 
which they said was interesting and enjoyable. Foster carers indicated that they felt part of the 
‘team’ and that their contribution was valued. 

Additionally, foster carers are often consulted via questionnaires that inform practice 
development. A recent example of this was the review of support groups that resulted in the plan 
to adopt a hybrid approach following the pandemic. 
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There are also plans in place to have foster carer representation within working groups associated 
with the Fostering Transformation Plan. 

Children: The service continued to work closely with the Participation Team and Ambassadors 
during 2020/21 in relation to many aspects of the fostering service practice and development. 
The Participation Team and Ambassadors have been routinely consulted when reviewing 
fostering processes and documentation. 

Towards the end of 2021/22, the Head of Service accepted an invaluable opportunity to be 
mentored by two ambassadors, meeting every six weeks and working together to improve the 
fostering service by incorporating the voice of young people in the work of the service. 

All children and young people in foster care are asked to complete consultation forms relating to 
their foster homes. This contributes to the foster carer’s annual review. Children in care are also 
seen and spoken to by the fostering supervising social worker during their visits to the fostering 
household. This in turn informs the foster carers’ supervision, training and/or development plan. 

Foster carers receive training on the use of the ‘Mind of My Own’ App ( an online platform for 
children to communicate and send messages to professionals including their social worker, 
reviewing officer or team manager as examples, this can include concerns, worries, compliments 
or general requests for help) and have been asked to encourage the use of this for all children in 
their care, by helping them to download the app and having it available on the fostering family’s 
ICT equipment.

Three members of the fostering service have been recently recognised for their use and 
commitment to encouraging use of Mind of My Own.  

All children in care are provided with the formal complaints process and where needed, are 
allocated an independent advocate support them to be heard. 

Fostering Champions

The Fostering Champion’s Scheme was first discussed in late 2019 and was launched in March 
2020. It is a scheme that has been introduced across the fostering service to encourage current 
foster carers to become involved in the marketing, recruitment, and retention of new foster 
carers. It is recognised that foster carer applicants want to hear about the experience of fostering 
from other foster carers and prospective foster carer applicants really value the opportunity to 
speak to approved foster carers to find out more about their experiences and perspective on a 
wide range of issues. Several foster carers already provide support to fostering recruitment 
events, participate in training and inducting new foster carers and also act as a ‘buddy’ to support 
other carers.  The service acknowledges the importance of this approach and the impact that it 
brings. 

The Fostering Champions scheme provides development opportunities for foster carers and has 
increased the number of foster carers who are actively engaged in supporting the fostering 
service to grow, develop and improve. Led by the fostering service manager and supported by the 
marketing and recruitment officer and the fostering training coordinator, we now have 17 
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fostering champions.  The following is a list of some of the activities that the fostering champions 
were involved in during 2021/22:

• Buddying up with fostering applicants during their assessment period to provide advice 
and support.

• Providing peer support to newly approved foster carers who were starting to look after 
their first child in care.

• Providing advice and guidance to carers who had taken on different caring responsibilities 
or who were experiencing challenges in the foster home.

• Supporting face to face recruitment stands at events across the county.
• Being part of interview panels for new members of staff in the fostering service. 
• Contributing to the interviews and selection of companies wishing to tender for the foster 

carer online training contract.
• Being interviewed and filmed for social media releases.
• Offering support to foster carers struggling with ICT issues.
• Being interviewed on local radio stations about the fostering role.
• Members of the Virtual School Management Board.
• Testing out and giving feedback on new online training courses with AC Education and 

the Gloucestershire Safeguarding Children’s Partnership.
• Foster carer representative on K4K group.
• Supporting delivery of Skills to Foster training and Information sessions.

In return, the fostering champions can expect from the fostering service:

• On-going support and guidance from staff within the fostering Service and fellow 
champions.

• Bi-monthly meetings to discuss the ongoing priorities and progress of any new initiatives 
and opportunities including upcoming communications and events.

• All travel and time costs are reimbursed at a set standard rate.
• Bespoke training is offered to all champions from external providers, including:

 Talking with confidence – one day course 
 Mentoring and coaching – one day course
 Media skills training – half day course 

The service has received valuable feedback in relation to the champions scheme from social 
workers, foster carers receiving the support from the champions and from the fostering 
champions themselves.  Some examples of the feedback are as follows:  

Feedback from referring social workers commissioning the support: 

“Thank you for agreeing this referral, as it is clearly working. The fact that champion H is an 
experienced carer is also so useful. This is an excellent initiative for the Fostering resource.”

Feedback from foster carers who have received support:  

“Champion T supported A whilst plans were being made to move a young person in A’s care to 
long-term foster carers. A said that Champion T was supportive, she listened, shared her own 
experiences but didn’t try and over advise or judge. A reflected that T’s support was incredibly 
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valuable at a time when fostering was difficult and emotional. Please thank T again for her support 
as it was very much appreciated.”

Feedback from champions who have supported others:

“I am so proud of B, she has done everything that I have asked her to do, she got herself a Tablet 
so that she can keep her fostering work and everyday internet use separate, she also made sure 
that it has Windows / Office so that she can use the word documents to electronically make and 
send recordings etc. She achieved 100% in her Online Safeguarding Training, and this makes 
working with her feel very rewarding. I just hold her hand (metaphorically) and explain things and 
she runs with it, brilliant!”

Fostering file audits

Audits of the fostering service records have taken place across ten months in 2021/22 (one month 
was missed due to Service Manager absence and one month was missed due to the OFSTED 
inspection) with a total of 68 records being audited and moderated. Auditing records in 
consultation with foster carers, social workers and team managers ensured that the impact of the 
collective support and intervention with and for children and young people remained positive and 
purposeful and ultimately achieved positive outcomes for children in care. From a compliance 
perspective, audits ensure adherence with Fostering Regulations and National Minimum 
Standards. Fostering practice is evaluated across 12 key areas and a rating is then given in line 
with the Ofsted grade descriptors: outstanding; good; requires improvement to be good; and 
inadequate. The audit recording template also includes scrutiny of fostering interventions and 
the impact of these on children and young people within the context of the child’s experience of 
the fostering household.

The judgements for audits completed between April 2021 and March 2022 are as follows:

Inadequate Requires improvement Good Outstanding

Audit ratings

Across the 2021/22 reporting year the audit judgements were as follows which indicates that, 
although there has been an overall improvement in ratings on the previous year, there still needs 
to be a shift in the quality of practice during 2022/23:

 Inadequate = 12, 18% of total audits, compared with 25.5% last year   
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 Requires Improvement = 41, 60% of total audits, compared to 55.3% last year  
 Good = 12, 18% of total audits, compared to 21.8% last year  
 Outstanding = 3, 4% of total audits, compared to 0% last year. 

The audit judgements broken down by month during 2021/22 are as follows:

Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22
0

5

10

Inadequate Requires improvement Good Outstanding

Audits and ratings per month

The above table shows that the number of audits completed each month varied between 9 and 
5 and the audited standard of practice was also variable. 

The 2022/23 reporting year needs to demonstrate more consistent and improved audit 
outcomes, but it is hoped that this will be increasingly more achievable with the ongoing Liquid 
Logic developments which should allow better grip and pace of practice and performance 
improvement.

Foster carer’s views are captured as an integral part of the audit process. Feedback included: 

“H said that her previous SSW was very good, and her new SSW is also good, and she feels 
supported. H said she also feels supported by the wider team including P&C lead and fostering 
team manager. H likes the support group she attends.”

“Good communication is key. We feel we are well supervised by the current and previous Social 
Worker. Online training and support groups at weekends and evenings are helpful as we are 
working.” 

“We have always found our SW to be available and approachable, if they are away then they have 
always given us an alternative contact. The addition of AC Education to enable online learning has 
been extremely useful especially when the Covid restrictions were in place.” 

“Both carers agreed the assessment was “full on” but recognised this is how it has to be for the 
safety of the children, they said everything was always thoroughly explained and there were no 
shocks or surprises. No gaps and carers report D is AMAZING, she is supportive and goes the extra 
mile, gives us guidance and advice – and is very tenacious advocating for us. We find the FFAST 
team have been awesome, the support groups are good, and we find it supportive to speak to 
other carers.” 

“My supervising social worker is very supportive. Regular recorded supervision takes place every 
six weeks; however, I know that support is there for me outside of this if needed. I had always had 
a bit of an issue with the training as an already experienced practitioner I have completed many 
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of what’s on offer. Since the online training has been available, I have found training to be much 
easier and a better use of my time. I find fostering rewarding and fulfilling. I am very lucky to have 
a YP placed with me who I have known for many years and have a lovely relationship with.” 

“I have felt supported by the Fostering Support team. They do well in regular visits/phone calls 
and being available in times of difficulty. I have also received good support from the Family 
Support Team with regular visits and being available.” 

Several carers have stated that they were unprepared for the amount of paperwork they would 
be expected to complete and gave examples of claiming expenses and completing foster carers’ 
recordings.  As well as support from their Supervising Social Workers, foster carers can now seek 
additional support from Fostering Champions with regards to all administration and IT queries.  A 
steering group has also been set up to develop relevant training and support for foster carers who 
need extra help with IT equipment and skills; this will be launched in Autumn 2022.  

One carer stated that they found the virtual Skills to Foster course particularly difficult at times 
as she was unable to have additional discussion with applicant colleagues in a group setting in the 
normal way.  As restrictions slowly lifted during 2021, Skills to Foster courses returned to face-to-
face sessions to ensure we could offer the added benefit to applicants in the assessment process 
and enable them to have valuable discussion and learning with their colleagues and with workers 
facilitating the training.    

Individual audit findings, any remedial action and timescales are communicated to the allocated 
supervising social worker and relevant team manager. Team managers follow up on the 
completion of the actions in supervision and report back to the service manager when they are 
completed, and progress had been made. Audit findings are now a standing item on all team 
meeting agendas and learning from audits, including specific themes and issues, are used to 
inform on-going practice and performance improvement. Key messages are routinely shared 
across the fostering service to promote reflective practice discussions and improvements. A 
monthly fostering service audit report is also sent to the Head of Quality and Safeguarding for 
inclusion in the monthly quality assurance framework report that is shared with senior and 
political leaders and multi-agency partners who are members of the Continual Improvement 
Board.
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Children in Care and Fostering

There has been an increase in the number of children admitted to care in Gloucestershire during 
2021/22. The bar chart below shows the increase in the number of children in care over the past 
five years, from 657 in March 2017 to 841 in March 2022. This represents an increase of 28% over 
a five-year period and a 6.5% increase in the reporting period.
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The Gloucestershire fostering service and the placement commissioning service work in 
collaboration to identify the right home for children and young people who need to be cared for 
by a foster family. During the last year, with many staff working remotely the services continued 
to convene joint family finding meetings twice a week chaired by the Head of Service for 
Permanence. These helped improve communication and partnership working to maximise all 
internal fostering family options before progressing external options with an independent 
fostering agency (IFA) or private and voluntary sector residential provider. In this way the local 
authority maximises opportunities to care for children locally in the right home first time. 

In future, a combined ‘one front door’ for to get the right home first time will be delivered as part 
of the Fostering Transformation Plan. This is of particular importance in respect of delivering 
timely foster family or children’s home places, exploring more extensive searches, improving the 
matching process and delivering improved value for money options. 

The table below shows the number of fostering requests received by the in-house fostering team 
during 2021/22, and how many foster home options were identified. Overall, a total of 735 
requests were received during 2021/22. This is marginally fewer requests when compared to the 
previous reporting year. The total number of requests is not in addition to the following columns 
but aims to identify the outcome of the total requests. The arrows demonstrated in the total 
column represent if there was a decrease or increase from last year’s requests in each area.  

 Total Identified Not 
Identified Used Not Used

Total Foster Homes 735 482 228 396 86
Fostering Over 11 315 191 115 173 18
Fostering Under 11 420 291 113 223 68
Respite Over 11 43 35 7 32 3
Respite Under 11 66 50 9 44 6
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Parent & Child 41 12 27 10 2
Brothers and Sisters 306 211 77 159 52
Long Term 140 61 74 51 10
Short Term 445 324 111 259 65
Same Day 238 200 38 168 32
Emergency 225 140 73 108 32
Planned 273 143 117 121 22

The fostering service identified a home for 65.5% of those requesting a foster family of some kind. 
This was a reduction of 6.5% on the previous year. Of all foster homes offered, 82% were 
progressed with a child then moving in, which is a 7% increase on the previous year. This increase 
evidences the benefit of Gloucestershire’s fostering service being considered prior to any agency 
offers being explored. 

Of all the foster family requests received, 62% were for emergency or ‘same day’ homes with a 
fostering family which is a reduction on the previous year of 4%. This remains higher than it should 
be and adversely impacts on the service’s ability to respond quickly to search, identify and provide 
a well-matched carer to meet the child’s identified needs and circumstances. More planning time 
allows for more considered searching which improves matching options and in turn helps to build 
stability and reduce the risk of disruption – hence the ‘right home first time’ commitment as part 
of the Sufficiency Strategy to improve outcomes for children. 

The fostering service cared for 69% of all Gloucestershire’s children in foster care as of 31 March 
2022, which is a slight decrease in performance from the 71% achieved in the previous year. The 
performance target had been set at 80% by the end of the 2021/22 reporting year. It is anticipated 
that if the care population remained at 700 or less then the service would have been within 
tolerance of achieving this target, however this is dependent on the needs and ages of the 
children in care.  This target was based however on the child in care cohort being 700 and of 
course the numbers were greater. As a result, the fostering service must now strive to exceed the 
original target set for the recruitment of foster carers (approving 40 new households in the 
forthcoming year), retain the current foster carer cohort and place even more children in care 
with in-house foster carers.

The fostering utilisation key performance indicator for 2021/22 was 75% with the understanding 
that at any point in time up to 25% of approved foster care households may not be able to provide 
home for a child. Foster care ‘voids,’ as they are often referred to, arise for a variety of reasons, 
both personal and professional, but a performing service should consistently be able to achieve 
at least 75% capacity as a minimum performance expectation, and arguably a good or outstanding 
service could expect to increase this target to 80%+. Examples of some reasons why an approved 
fostering household is not in a position to provide care includes the death of a member of the 
foster family, illness, divorce, separation, an criminal allegation or care standards concern about 
a member of the fostering household which needs to be investigated and considered as part of 
the Local Authority Designated Officer (LADO) allegations management meeting process, or a 
request for some time out at the end of caring for a child over many years or preparing a baby or 
younger child for adoption.
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The table below shows that the service ended the 2021/22 reporting year with a fostering 
capacity of 85% which allows 15% for foster carers who are currently unavailable or vacant beds 
for children coming through as needing a home. You can also see that of those foster carers 
currently available the service is currently utilising 96% of available beds. This is above the target 
and whilst it is an improvement that the utilisation has increased it is too high currently which 
reduces the opportunity to match and identify new homes for children effectively. The service 
recognises that the increase of new foster carers should contribute to increased numbers of 
available homes for children and is an essential focus for the forthcoming year.  
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The Friends and Family Assessment Team has previously seen year on year demand grow for 
connected carer (kinship / family members and friends) places. The 2021/22 year proved like 
other years which is positive that a large number of children are being offered an opportunity to 
remain with family or friends who they know. Research indicates that this has several benefits in 
relation to outcomes for children as arrangements are usually stable and supports children’s 
identity.   The table below illustrates the activity in assessment requests year on year from 
2017/18 to 2021/22:

2017/18 2018/19 2019/20 2020/21 2021/22
0

50

100

150

200

Regulation 24 requests
Viability requests
SGO assessment requests



20
GLOUCESTERSHIRE COUNTY COUNCIL FOSTERING 2021/22 Tammy Wheatley

In 2021/22, there were 32 kinship foster carer applications presented to the fostering panel. A 
number of these ended in year as the children they had been caring for either returned home or 
became subject to a Special Guardianship Order (SGO). The Team have supported all kinship 
foster carers and continue to do so following an SGO being granted. You can see from the table 
that a larger number of viability assessments are completed that do not go proceed to full 
assessment as Special Guardians. This has been reviewed in the last year and the service is at the 
final stages of implementing the new viability assessment and process designed to ensure all 
aspects of suitability are considered as early as possible, thereby reducing inefficient use of our 
resources and preventing delay for children. 

Recruitment and Assessment of Foster Carers

In the 2021/22 financial year, the fostering service recruited 18 new mainstream fostering 
households, offering 25 new places for children to live. This did not meet the target of 35 new 
households for the year and was lower than performance in most previous years. This is reflective 
of the drop in recruitment nationally and is probably influenced by the pandemic.

The three-year recruitment strategy 2019-2022, set a target of recruiting 100 new inhouse foster 
carers yet, despite a disappointing year, the service has only narrowly missed this over the three 
years having recruited a total of 93 new fostering households. 

During 2021/22, 19 households who attended Skills to Foster training and who were allocated a 
panel date, withdrew from the process during the assessment phase. Analysis of this indicates 
that this was largely attributable to the change in people’s personal and work circumstances in 
the post-Covid period. The national conversion rate from application to approval is 6% according 
to Ofsted statistics from March 2021, the conversation rate within the service this year from 
application to approval was much better at 13%.

Whilst the reporting period saw a significant reduction in the approval of new foster carers, the 
hypothesis that this was related to the step down from the national lockdown and the pandemic 
recovery plan is supported by the fact that the year finished with 15 applications returned in the 
third quarter and 19 in the final quarter. These applicants are likely to be approved in the new 
reporting year and this indicates the start of a recovery following the pandemic.
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Recruitment focus

The focus over the last year has been to:

1. Adjust to the challenges of the post pandemic period, including a slow return to face-to-face 
events.

2. Offer a fast-track assessment process for those who qualify, i.e. those who had the time to 
commit to the fast-track process and possessed relevant child-care experience. 

3. Recruit to respond to demand for foster homes. This led to a focus on more generalised 
messages in the second half of the year, as foster carers are now needed for all age groups.

4. Implement the recommendations from the review undertaken by an external consultant (see 
below section on Fostering Transformation plan), most notably introducing television 
advertising.

5. Continue to run sustained advertising so that we are visible more often, to compete with 
independent fostering agencies.

6. Continue to offer opportunities for people to find out more, whether they are still in the 
consideration phase or feel ready to enquire.

Breakdown of recruitment statistics for 2021/22
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 Enquiry numbers were on a par with the previous two years of the three-year recruitment 
strategy. Lead generation advertising on Facebook from August to October led to a higher-
than-normal number of enquiries, although these were not always good quality, as is usual 
with digital advertising.
Recommendation: Revisit good quality enquiries that were closed because of eligibility 
(e.g., wanting to foster babies or having a child under two) and writing to these households 
to see if they are still interested.

 34% of enquirers attended an information session, this includes those who came along to an 
open information session. 
Recommendation: Open the information sessions to more people and to revisit some of the 
recruitment criteria, based on need and demand.

 20 applications were received in the first half of the year, when applicants are more likely to 
get through the assessment phase in the same financial year. 34 applications were received 
in the second half of the year, when applicants are more likely to go to panel in the 
following reporting year.

 Five Skills to Foster courses were held during the year in late March, June, September, 
November, and January/February. Applicants who attended Skills in November and January 
are likely to be approved in the next reporting year unless they are fast track applicants.

Demographics of approved foster carers 
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The pie charts above show there has been an increase in approvals for those in the 20s and 30s 
age groups from 20% in 2020-21 to 28% in 2021-22. In contrast there has been a 100% reduction 
in approvals in those over the age of 60.

There continues to be a struggle to recruit in the Tewkesbury locality, despite targeted activity in 
that area. The support team that is now responsible for the Tewkesbury area is planning to work 
with foster carers in the area and the marketing officer to find creative ways to encourage more 
interest. 
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The three highest sources of information that resulted in their application, cited by applicants 
were:

1. Web search (41%)
2. Social media (21%)
3. Word of mouth (12%) and previous enquirer (12%)

Summary of marketing activity

Quarter one 

In April, responding to demand, the service focussed on a campaign to recruit more foster 
carers to keep brothers and sisters together.

In May, Foster Care Fortnight campaign was largely online, making extensive use of videos on 
social media promoted the need for a more diverse group of foster carers.

In June, a focused campaign to recruit more foster carers for teenagers based on demand.

Quarter two (see detailed report for more information)

In July, responding to demand, the service focussed on a campaign to recruit more parent and 
child foster carers.

In August, the fast-track assessment process was launched along with the reintroduced 
schedule of face to face, summer events. A new foster carer generated blog to our website was 
launched, to attract those still in the consideration phase.

September saw the continued promotion of the fast-track assessment process and schedule of 
face-to-face events.

Quarter three

In October, a focus on the contribution made by sons and daughters to the fostering household, 
as part of The Fostering Network’s Sons and Daughters Month. The service also launched the 
‘Out There’ film, jointly created with over 30 other local authorities and promoted extensively 
to encourage applicants to foster for their local authority:  https://fb.watch/f8nMKHqM3e/

As part of Black History Month, the contribution of black foster carers was a specific focus.

In November, the schedule of autumn, face to face events was the focus.

Seasonal messages were posted, and work was completed with Ambassadors to create an 
emotive twelve days of Christmas campaign for social media during the month of December.

Quarter four 

In January, television advertising was introduced for the first time with Sky and Virgin TV 
subscribers in the Gloucestershire area. During this quarter, the focus was on generic messages 
around fostering, because there was a need for foster carers of all kinds and for all age groups.

https://fb.watch/f8nMKHqM3e/
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In March, saw a focus on LGBTQ Fostering and Adoption Week and Mothering Sunday.

Looking ahead

 National predictions suggest that the numbers of children in care will reach 100,000 by 
2025, so we can expect that the numbers in Gloucestershire will continue to rise and 
pressure to recruit will increase even further.  In addition to this, the Independent Review of 
Children’s Social Care released its recommendations in May 2022, including the 
recommendation for a national fostering campaign and greater support for local authorities 
to recruit foster carers. 

 Until the Government confirms its commitment to a national campaign for more foster 
carers, our collaborative approaches to recruitment with other local authorities will 
continue to ensure we are highlighting the benefits to fostering for your local authority 
along with sustaining our current and planned marketing activity.

 We will deliver a new, three-year strategic recruitment strategy cycle, with the expectation 
that targets will be significantly increased to reflect the numbers of children coming into 
care. 

 In line with the Fostering Transformation Plan (see below), we will work in partnership with 
members of the service, GCC colleagues in the Communications Team and other internal 
and external stakeholders to plan the new ongoing campaign focus for the recruitment and 
retention of local foster carers to care for Gloucestershire children and young people.

 The marketing budget has been increased, offering the opportunity for more wide- reaching 
recruitment campaigns delivered in collaboration with our Corporate Communications 
Team across a number of social media platforms, radio and TV, with local large companies 
and sports venues and also as part of an increased number of face-to-face recruitment 
events in Gloucestershire.

 The appointment of a social worker to the Fostering enquiry front desk will offer applicants 
greater consistency through the initial stages of the recruitment process.

 The launch of Gloucestershire County Council’s Fostering Friendly policy in April 2022 offers 
the opportunity for greater recruitment within the county, city and borough councils and 
will be supported by a separate internal recruitment strategy.

 Life for many may begin to settle again after the pandemic, with older children going away 
to university in September or moving on, freeing up spare bedrooms. The Homes for 
Ukraine scheme may have an impact on this and is having an impact on demand for private 
fostering assessments.
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 Retention of foster carers remains a priority if we are to make any gains in overall capacity 
(see Summary of Developments and Changes on page 8). An independent exit interview is 
being embedded to assist the service to gather qualitative information to understand how 
we can reduce resignations, which are the result of service issues.

The Recruitment and Assessment Team 

All fostering assessments have been completed during the 2021/22 year within the 8-month 
timescale set out in the national guidance. The quality of the assessments continues to be of a 
high standard and the feedback from the applicants is that the process is thorough but interesting. 

The Friends and Family Assessment and Support Team (FFAST) undertake connected person 
assessments. The majority of these are under Regulation 24 of the Care Planning, Placement and 
Review Regulation (2010). They involve the temporary approval of carers where a child needed 
to move in an emergency prior to the connected carer being fully approved as a foster carer. 
These assessments have a 16-week completion deadline, although in circumstances where the 
safeguarding checks have not been completed an extension of eight weeks can be requested. In 
most cases this is required and means the assessments are subsequently completed within 24 
weeks. These are often challenging to secure, and the tight timescales add additional pressure for 
the carers and the team undertaking the assessment, particularly as the child is already living with 
the carer. The fostering service saw an increase in the need for extensions due to incomplete 
statutory checks and / or delayed medical reports during the year which has placed additional 
pressure on the fostering panel and staff within the service. 

As stated in the foster panel annual report found at Appendix 1, some qualitative concerns have 
been identified regarding connected person’s fostering assessments including the extensions 
required and the focus on the fostering assessment when it is anticipated that the same carers 
will go on to apply for a Special Guardianship Order (SGO). That said many families and friends’ 
carers make enormous sacrifices to offer care to a relative or friend and meeting the additional 
demands of the fostering requirements at that time can be a challenge. Assessing social workers, 
aim to provide more information and support to families during this time. 

The team has increased and is now much larger than when it was first developed in 2014. The 
increased demand on the service has been significant since 2014. Whilst pressures associated 
with managing demand and timescales continue, changes to the structure of the team have been 
agreed and are in the process of being implemented. This will see the assessment part of the 
service separated from the ongoing supervision and support, with expected improvements in 
standard of work and the quality assurance. 

Special Guardianship assessments are also undertaken by the FFAST team. There continues to be 
a steady number of requests for SGO assessments. Often, children already live with their 
prospective SGO carers who may experience complicated family dynamics exacerbated by the 
short twelve-week assessment timescale that will judge the suitability of the carers to become 
permanent SGO carers for the child without the local authority sharing Parental Responsibility. 

Working together with legal colleagues and locality social work teams this year has enabled the 
development of a new process, incorporating recent serious case review recommendations. The 
new processes included, the introduction of a referral receipt, midpoint review and the 
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opportunity to request additional time to complete the assessment if further assessment is 
needed and more robust scrutiny is needed.  when required. The new processes are designed to 
improve consistency and deliver high quality practice for all children and SGO carers. 

Information and skills training for new Special Guardians has been introduced and has been very 
well received by carers who are adapting to their now role of full-time carer, parenting a child or 
children they previously had different relationship with. Many Special Guardians struggle with 
their complex role, for example being both grandparent and full-time parent. 

A regular Special Guardianship newsletter is circulated to all on the mailing list and support groups 
are now available for all Special Guardians who wish to attend.  

In the forthcoming year, the FFAST team will split into separate assessment and support teams. 
A key focus for the support team will be to evaluate the service offer to Special Guardians with 
the aim of making the improvements Special Guardians wish to see. 

Fostering Panel

Gloucestershire County Council has a high functioning and stable fostering panel consisting of 16 
core members all with differing roles, experiences, and professional backgrounds. The panel has 
two panel advisors, a chair, two vice chairs and two panel administrators. 

In 2021, a new panel chair was appointed, Kelvin Troake, which has proved successful. Kelvin is a 
foster carer, was previously Gloucestershire Fostering Panel’s Vice Chair and brings his knowledge 
of sitting on other fostering panels to benefit us. The Fostering Panel Annual Report is attached 
at Appendix 1 and a summary of activity is set out below. 

The bar chart below shows panel activity in 2021/22 and compares this with previous years. It 
shows a mixed picture with an overall reduction in applications, other than Family Link. 

Long term matches have been a focus for the service as too many children who were living in 
their long-term (permanent) fostering arrangement had not had their match approved by Panel. 
The graph shows the increased number of these. 
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There has been a total of 30 resignations from general foster carers during the 2021/22 year, 
which is a larger number than in previous years. In part, this is due to a focus on ensuring only 
those carers who are willing and able to offer a home to a child remain registered and is also due 
to the impact of COVID on fostering families, as set out earlier in this report. A number of foster 
carers have ended their time with us positively and indicated in their exit interview that if they 
were to foster again in future, they return to Gloucestershire County Council to do so. 

The pie chart below breaks down the reasons for resignation and de-registration. 
Overwhelmingly, the reason given is ‘personal reasons’ with 86% resigning on this basis. Whilst it 
is always a blow to lose a valued foster carer, it is positive that no resignations cited unhappiness 
or dissatisfaction with the service. 

In every circumstance when a foster carer resigns, they are invited to complete an exit 
questionnaire which the service uses pro-actively to review experiences and perspectives and, 
where necessary and appropriate, change arrangements or amend practice. From September 
2022 all foster carers will be offered a face-to-face exit discussion with an independent reviewing 
officer which should enable the service to gain much richer information to feed back into the 
service. 

Personal Circumstances
Moved Out Of Area
Inactivity 
Adoption 

Resignation reasons

  

Summary from Fostering Reviewing Officer

The Fostering Service has 2 Fostering Reviewing Officers (FROs) who chair foster carer reviews. 
Each works 3 days per week however, plans are in place to recruit an additional part time officer 
in order to ensure all annual reviews in 2022/23 are chaired by a Fostering Reviewing Officer. At 
present Fostering Managers add to the capacity of the Reviewing Officers to ensure Reviews are 
undertaken within allotted timescales. 

Foster Carer’s first annual reviews are presented to the Fostering Panel in line the Regulations 
and enabling scrutiny and quality assurance for new carers. 
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The table below demonstrates the compliance across the service of up to annual reviews over the 
last 12 months, with a target of 95% the service is within tolerance of the target.
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Up to Date Annual Reviews

Continued improvement in several key areas of the annual review process have included:

 From June 2021 all annual reviews were undertaken using the new annual review process 
on Liquid Logic. Data and performance management is now being captured and from June 
2022 there will be a full 12-month’s information available to inform service 
developments. 

 Consultation forms from professionals, children and foster carers are a regulatory 
requirement when undertaking the foster carer’s annual review of approval. Since June 
2021, the new functionality in Liquid Logic has ensured that consultations to children’s 
social workers and independent reviewing officers are allocated electronically to the 
professionals Liquid Logic work tray.  

 Induction training has continued to be provided across the Fostering Service and in 
particular to new supervising social workers. A training video covering annual reviews is 
in its final edit and will be available for use this year. This will enable Children’s Services 
and fostering colleagues to access the information they need on annual reviews, when 
they need it. Similarly, foster carers will also be able to use the video to help them prepare 
for their annual review.

 Video conferencing will continue for chaired annual review meetings as it enables 
efficient use of time and offers flexibility for both carers to attend, one or both of whom 
may have work or other caring commitments. 

 The merits of meeting foster carers in person are also acknowledged and therefore 
discussions are underway to consider provision of suitable meeting rooms in an office 
location when this is considered more suitable for chaired review meetings. 

It has been positive to note that this financial year there has been a slight improvement in 
the submission of paperwork by supervising social workers, however it is an area which needs 
to be significantly improved over the next 12 months, with a set target of 95% of reports being 
submitted on time:
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 57% of review paperwork was completed within agreed timescales compared with 47% 
in 2020/21. 

 32% of review paperwork was more than one day late compared with 42% in 2020/21.
 10% came in just one day late, compared with 9% in 2020/21

It was anticipated that the rollout of the new Liquid Logic review process would have a significant 
impact on the timeliness of Supervising Social Workers completing the review paperwork and 
obtaining a written Manager response. The opportunity to have annual data and management 
reports in June 2022 will be helpful in taking targeted action to continue to improve timeliness 
with a set target of 95% of all reports being submitted in the agreed timescales. 

The new Liquid Logic review process has enabled greater clarity and management oversight, with 
the Fostering Team Manager or Deputy Team Manager providing a written response and 
recommendations prior to submitting the annual review paperwork to the Fostering Reviewing 
Officer for consideration. The review report and Agency Decision are also now captured on the 
Liquid Logic annual review tab.

The rate of cancellation of annual reviews remains the same year on year at 25%. The pie chart 
below indicates the reasons for cancellation. A proportion of the 25% were unavoidable, for 
example, where carers have resigned, however many cancellations could/should have been 
avoided had information been made available in advance. 2022/23 will see a renewed focus on 
improving performance in this area.  

Consultations forms

Consultation forms from professionals, children and foster carers are a regulatory requirement 
when completing foster carer’s annual reviews. It has been an ongoing concern that performance 
in relation to obtaining consultation documents is low. 

Relevants Paperwork not 
available

Allegation Investigation 
ongoing

First review so not chaired

Carer(s) resigned

Carer attending panel

SSW or carer 
unwell/unavailable

Early review not required

Annual Review Cancellations
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In addition to the Liquid Logic developments set out above, the Fostering Service is proactive in 
exploring other means to gain feedback from professionals involved with the foster carers and/or 
children in care. For example, obtaining views verbally and in writing from Virtual School, Speech, 
and Language Therapists etc. 

The bar chart below provides details of the returns received over the past 24-months:

Foster carers IRO CSW CIC FC household
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The table evidences some improvement. The new Liquid Logic annual review format has recently 
been introduced and will present an opportunity to collate data to identify specific areas for 
improvement. 

What is working well?

 The current reporting year saw the introduction of Chaired Reviews for Family Link Plus 
carers. There has been a high level of take up and the annual reviews of Family Link Plus 
carers are now routinely booked with an FRO and planned for the following year. This 
ensures consistent practice across the Fostering Service and enables the skills of Family 
Link Plus carers to be shared across the Service. 

 The FROs coordinated a Fostering Reviewing Officer forum within the Southwest region. 

This is now held four times a year and provides an opportunity to share best practice 
across local authorities. It is hoped that other local authorities and independent fostering 
agencies may decide to join the Forum.

 As a result of the Fostering Reviewing Officer forum there has been further consideration 
of the role within this Local Authority, with plans for FROs to offer an exit interview when 
carers resign. This will provide more detailed information about carers reasons for 
resigning and inform the fostering recruitment and retention strategy. 

 Monthly tracking meetings are chaired by the Service Manager for Permanence and 
provide an opportunity to meet with Fostering Team Managers and plan chaired reviews 
for a 3-month period. The tracking meetings also provide an opportunity for reflection on 
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specific and general issues for foster carers. The monthly tracking meeting will also begin 
to challenge cancellations. 

The Chaired review meetings provide an opportunity to remind carers of the expectation 
to meet GCC foster carer minimum expectations and make transparent the link to the 
Carer Band/Skill Fee. Recommended timescales can be set by the FRO for the carer to 
meet minimum expectations and present for a Band/Skill Fee decisions by the Agency 
Decision Maker. 

 Some carers continue to report that they benefit from the flexible approach that online 
learning provides. Others have reported being pleased to see the return of in-person 
support groups, particularly where they have already forged local links with other foster 
carers. More experienced carers have taken the opportunity to identify more specialist 
training that has been provided by the current online learning facilitator. 

Training and development of foster carers

E-learning uptake (via AC Education) 2021/22

The pie chart below shows the number of carers utilising e-learning via our AC Education site. 
Regular users account for 76% of our carer population, up slightly on last year’s 71%.

76%

4.70%

18.90%

Using e-learning

Have an online account but not started

Have 'never' used online e-learning

Chart Title

Those carers who have ‘never’ used e-learning has dropped from 26% (2020/21) to 18.9% this 
year, which is encouraging and appears to indicate that, with support, more of our carers can 
access the learning it offers. Family and friends’ carers are the largest cohort (84) who have yet 
to access e-learning. 

We are delighted to continue the pre-recorded e-learning through AC Education, with the 
organisation successful in tendering for the forthcoming three years (2022 – 2025). Below is a 
summary of the last three years course completions. All online courses are ‘completed’ when 
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learners have worked through all sections/chapters and passed an end of course quiz (with 80% 
correct answers or above to verify completion).

The last three years’ completions have looked like this:

Financial Year Online courses completed
2019/2020
E-learning introduced 
Sept 2019

   296

2020/2021 1,795
2021/2022 1,300

AC Education – E-learning course completions (year on year)

Data taken 1st April 2022

A sample of carer’s feedback about using e-learning can be found in appendix 4.

Most popular course subjects:

Below are the top 12 most popular online course subjects of the past year, ranked in order from 
most to least often completed. 

Course Completions
Safeguarding and Child Protection Skills 372
Attachment and Loss 310
Managing Allegations 275
Record Keeping in Foster Care 257
Positive Parenting 205
Child Sexual Exploitation 174
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Promoting Health and Development 156
Online Safety and Cyberbullying 84
Managing Challenging Behaviour 80
Trauma and the Impact on Brain Development 54
Understanding Child Development 51
ADHD 45

The foster carer Champions have contributed to the development of some new/amended 
courses, introduced in 2021/22:

 Therapeutic Re-Parenting 
 Caring for Babies and Young Children (i.e., Infant Care) – [created as a direct response to 

Gloucestershire foster carers’ feedback]
 De-escalation Techniques – [written by a Gloucestershire CC foster carer]

‘Live’ trainer-led courses

Between 1st April 2021 and 31st March 2022 there were 67 ‘live’ courses delivered (face-to-face 
and webinar). This was significantly more that in the previous year when COVID restricted our 
ability to provide such courses to 27. This year, courses were delivered as 85 separate events 
and often covering multiple parts or modules.   431 learners attended training (up on last 264 
last year) but remains approximately a third of pre-Covid levels. 60 seats were unused plus 10 
‘no-shows’ (total 501 seats available).

First Aid training

First Aid training has been delivered much more consistently over the last 12 months, re-
starting with groups of 8 (to ensure Government guidelines of social distancing), and returning 
to pre-pandemic levels of 12 per group since Nov 2021. This has been our highest area of face to 
face spend, as the backlog of demand is cleared. At the time of writing, the service has fully 
caught up with first aid delivery.
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Personal Development Portfolio (PDP) Usage

60.6%
11.4%

28%

PDP on LL dated within last 12 months PDP on LL dated more than 12 months old
No PDP on LL recorded

PDP Usage and currency

Data taken 1st April 2022 (based on comparable data from Liquid Logic of GCC foster carers).

Using the reporting functions from Liquid Logic (LL), the chart shows an indicator of PDP usage 
(in fostering households) and how old the current plan is.

There may be some margin of error in the data, due to inputting errors however, the figure is 
useful and shows us where we must target carers to ensure they benefit from a current PDP. 
Approximately 60% of GCC foster carers have an up-to-date PDP, up from 45% from last year. 
28% of carers are recorded as having no PDP on liquid logic, down from 41% last year, so the 
trend is up, and importantly the majority of those with a PDP have been created within the last 
12 months. 

Again, of the 86 carers with no data/PDP recorded on LL, Family and Friends’ carers make up the 
majority at 54. Carers are followed up by their supporting social worker with a plan for all to 
have a current PDP by the end of 2022/23. 

Looking ahead

With a significant permanent uplift in training budget available, the service is hoping to be able 
to continue to offer a full range of e-learning online and add further advanced content 
throughout 2022/3 and beyond. This will ensure that we can continue to improve the skill levels 
of carers so they can meet the additional complexities of the children and young people in care 
as we exit the pandemic.  This will also improve placement stability by giving carers the skills 
and resilience they need to care for complex children and young people.  Subject to satisfactory 
contracting, the offer anticipated to be available is:

 Extended programmes (5–6-week themed topics for all foster carers)
 Diploma courses (over two years) at level 3 & 4 for those carers wishing to develop 

higher level skills.
 Higher numbers of face-to-face courses as these become available from external 

training providers.
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Child and Adolescent Mental Health Service (CAMHS) Fostering Pilot 

As part of the Fostering Service recruitment and retention strategy an improved offer was 
developed for newly approved foster carers in collaboration with CAMHS colleagues. The CAMHS 
Fostering Development Team was launched in 2019/20 and works closely with the Fostering 
Service to improve stability and choice of carer for children by improving understanding of child 
development and trauma. Two full-time CAMHS psychotherapists work with carers and the 
fostering service to deliver these outcomes.

In detail, the planned outcomes of the project were to:

 Ensure children and young people live in well matched, suitable homes with carers who 
have the appropriate skills and experience to meet their needs.

 Retain, grow, and sustain the current in-house fostering capability.
 Continue to be competitive in attracting and increasing the pool of newly approved foster 

carers and do this year on year.
 Provide an increased number of local fostering families, reducing the need for out of 

county homes.
 Reduce reliance and spend on external fostering agencies or children’s homes 

Progress made to date:
 During the pandemic, CAMHS colleagues were asked to support the NHS in other areas 

resulting in a gap in the provision in respect of training of carers and staff (see below). 
 Therapeutic support is now provided by a CAMHS psychotherapist to newly approved 

foster carers in the shape of four one-to-one consultations; this is to ensure that carers 
have the appropriate understanding of parenting a traumatised child and have easy 
access to professionals who can support them at the start of their fostering career. These 
sessions inform the foster carers and their Supervising Social Worker’s thinking when 
considering potential matches with children and young people.

 Regular clinical supervision groups take place with fostering teams, the under 11s 
Permanence teams and CAMHS psychotherapists. This ensures that all colleagues have a 
safe space to discuss issues arising for the foster carers and children they are supporting. 
It enables good practice to be shared as well as strategies that are working for carers, 
children, and allied colleagues.

 The four-day training programme (Emotional World of the Child) has re-started to new 
carers online and, since September 2021, has been offered to more experienced carers.  
The training is also made available to social work colleagues, and it is hoped that when 
CAMHS staffing numbers increase later this year, that face-to-face training will resume. 

We continue to collate foster carers’ feedback as part of ongoing evaluation of the CAMHS 
service and indications continue to be that carers find CAMHS support and training beneficial. 
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Life Story Work for Children in Care 

Ofsted inspectors highlighted that life story work for some children and young people was of 
good quality, but this was not consistent for all children and young people in care in 
Gloucestershire.  With the introduction of a Life Story Coordinator there has been significant 
work completed towards the goal that all children have life story work completed with them 
over their time in our care.  This work is led by the child or young person and supported by 
those adults around them, with their social worker taking the lead coordinating role. 

The coordinator has been working to develop the standards we want for all our children and 
toolkits that support carers and practitioners to be confident in undertaking life story work. 

Progress to date

 More face-to-face meetings enables participants to see examples of the type of work 
they are being asked to undertake and provides a greater opportunity to ask questions. 
Discussions have taken place to support individuals across Children’s Services who have 
an interest in completing life story work with a child or young person they are working 
with. 

 ‘Guidance for Social Workers and Family Support Workers’ and the ‘Guidance for Foster 
Carers’ documents are shared regularly after attendance at team meetings and support 
groups. The ‘Guidance for Foster Carers’ is now on the Fostering secure website. 

 The Data Protection Impact Assessment (DPIA) has been completed and signed by the 
Director of Children’s Services. This is a working document that identifies situations 
where the processing of personal data may be classed as high risk and helps us to 
comply with requirements of the General Data Protection Regulations. The portable 
printer for use in Life Story Work and the Privacy Notices for children and young people 
now need to be added to the DPIA (see below). 

 The portable printer used in the life story pilot is no longer suitable and a replacement 
has been found, a Cannon Zoemini, which is currently being evaluated and so far, its 
functionality meets expectations. The next step is for a social worker to test the Zoemini 
with a child/young person they are working with.  

 The Privacy Notice for children and young people is being produced, in accordance with 
the DPIA. It is currently in draft form but once approved by an Information Governance 
Advisor, our ambassadors will help with the design of the document for inclusion in 
Children’s Guides. 

 The requirement of foster carers is to create a life story book depicting the child’s stay 
with them as fully as possible. To support the foster carers in its creation, an example 
has been produced with the help of a foster carer champion.

 Resource Library activities have now been completed and sent to the Social Work 
Academy (SWA); these resources will be added to Tri-X3 and the SWA website so that 
they are easily accessible. It consists of sixty-two subject areas with activities attached 
to each area which can be adapted to suit the individual needs of the child or young 
person.

3 Tri-X hold Gloucestershire’s on-line children’s social care policy and procedure manual.
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 Amendments have been made to ‘Consultation’ and ‘Foster Carer Review’ forms on 
Liquid Logic, to include questions about life story work. Amendments to ‘Supervisory 
Visit Record,’ ‘Fostering Reviewing Officers’ report, ‘Placement Planning’ form and the 
‘Foster Carers Consultation’ form are in the process of being changed. 

 Reporting from Liquid logic on life story work has recently been completed and we are 
now able to report on life story questions relating to consultation forms and reviews. 

Challenges 

There has been some difficulty maintaining regular meetings with the original social workers 
from the pilot group due to other tasks that need to be prioritised or to the social worker 
changing role. A practical approach to overcome this has been to provide a drop-in where 
workers can share their current practice and ideas and help each other overcome barriers and 
find solutions.

There has also been a significant ICT delay relating to the purchase of portable printers for 
workers; this has been due to ICT needing to prioritise other key hardware and software 
developments during a time of increased reliance on home-working technology and capacity. 

Current focus

In addition to the points raised above, we will officially launch life story work across 
Gloucestershire Children’s Services in October 2022. It is planned to be big and impactful, 
provide information, encouragement and promote the importance of every child knowing their 
story. 

Looking ahead

 Once the official launch has taken place then completion of the life story policy and 
Guides for children will be finalised. 

 Once the procurement and distribution of the portable printers has taken place, social 
workers will be in better position to record the work they are completing with 
children/young people. 

 Develop a drop-in group for workers undertaking any aspect of life story work, as 
suggested above. 

 The life story coordinator will base herself in different localities and be available to 
answer questions and provide support to staff completing life story work.

 Where needed workshops or a buddying system for foster carers will be available if they 
are struggling to get started on the life story book.

 Look into the possibility of providing a digital story that can be sent to individuals 
throughout Children Services as a reminder of the process and the importance of life 
story work. 
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Post approval support and supervision

The Fostering Support Teams (FST) supervise, support, and develop foster carers following their 
approval. The teams work closely with the recruitment team, placement team and the children 
in care teams. The general fostering support teams towards the latter part of this year were 
reviewed and are now working in locality areas. Due to the number of foster carers in the 
Gloucester area each team has 1/3 of the Gloucester foster carers plus a locality area:

 Team 1 is responsible for Cheltenham and Tewkesbury
 Team 2 for Forest of Dean 
 Team 3 for Stroud and Cotswold 
 Team 4 oversees specialist foster carers including band 3 and parent and child foster 

carers. 

The teams were split into localities to enable the service to be more efficient, to improve the 
relationships with the locality assessment and safeguarding teams, enable Team Managers to 
have better visibility and oversight of the locality area by attending support groups and offering 
local drop-in sessions and to further develop links with the localities ensuring foster carers and 
children are aware of and able to access universal community-based services. The additional 
benefit is that each team has a responsibility to work with foster carers and the marketing officer 
to increase the number of foster carers approved in their locality. Each Supervising Social Worker 
has a minimum caseload of 15 fostering households with those supporting Band 3 foster carers 
holding 10 households each. 

The role of the Supervising Social Worker is set out in Standards 21.8 and 21.9 of the Fostering 
National Minimum Standards. In summary the role is to:
 Supervise approved foster carers through meetings with the foster carer.
 Undertake at least one unannounced visit a year. 
 Ensure that foster carers are meeting the child’s needs, considering the child’s wishes and 

feelings, and offer support.
 Assess foster carers’ performance, competencies, and skills in accordance with Standard 20. 

The Supervising Social Worker’s role is to support the fostering household not just the approved 
foster carers, this includes birth children and any other people living within the home. K4K (Kids 
for Kids) is a programme that has been running in the fostering service for several years. It has 
evolved and grown over the years and is managed and facilitated jointly with members of the 
fostering service and the Ambassadors. The group offers support and group activities to foster 
carers’ children and, in the past year, has developed further to include children who have been 
adopted or have an SGO. 

The commitment of K4K was that every year there would be three-day trips and three training 
sessions so there would be some form of contact for birth children every school holiday. A regular 
newsletter and Christmas card with a small gift is also sent to all children, providing: 

 A reward for their contribution to fostering.
 The opportunity to make friends and receive peer support.
 An opportunity for a two-way dialogue. The service can listen to their views, experiences, 

and ideas about fostering and give them information from the service.
 The chance to develop their skills, understanding and resilience in fostering.
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What is working well?

 New Personal Development Plan format was initiated, focussing on the impact of training 
on the care provided to children and encouraging greater reflection of foster carers 
learning and application in practice.

 Experienced fostering support workers skilled in areas such as counselling and therapeutic 
life story work, work with foster carers and their family. 

 Providing practice educations places to social work students, giving future social workers 
knowledge and information about fostering and providing a good experience of working 
in Gloucestershire, in line with our wider recruitment and retention strategy. 

 A daily duty service ensures there is no gap in support when social workers are not 
available. 

 The Finance Support Administrator provides a responsive service and audits payments, 
thereby reducing the number of over- and under-payments and related complaints. 

 The secure website has grown in significance and usage, its key functions are to update 
and provide information to our carers and, to profile children for whom we are searching 
for the right foster home, including respite.  This encourages foster carer led matching. 

 Foster carers support recruitment events, training, and mentoring of new foster carers. 
 All foster carers are members of Fostering Network, funded by the council. 
 The allocations and investigations policy has been reviewed and updated, with mandatory 

workshops for all fostering colleagues. The designated manager who takes a lead on 
allegations has developed improved links with the LADO and Police which has improved 
our response times and partnership working when a concern arises. 

 All foster carers subject to investigations are offered a formal debrief session at its end. 
This enables the service to act on any feedback received.  

 All exemptions and variations are signed off by the Agency Decision Maker and presented 
to panel for consideration via Liquid Logic.

 All annual reviews are chaired and authorised by the Agency Decision Maker.
 Performance data is embedded as part of the management of the service to ensure 

compliancy and practice is within the expected timescales. 
 Auditing of foster carer files is embedded across the service and includes gathering the 

views of foster carers.
 Foster care champions are utilised to support foster carers who are struggling and need 

some advice covering anything from therapeutic parenting to IT issues. 
 All foster carers now receive a full medical as part of their ongoing approval as opposed to 

a self-declaration and GP report.

Quality of Service.
With the development of the fostering performance data ongoing improvements have been seen 
in quality and compliance with the Fostering Regulations which can now be reliably evidenced in 
the performance reports and data (in the tables below). This has had a significant impact on the 
management of the service being able to drive and improve the quality of service as well as 
identifying areas, individuals and teams where additional support or intervention is required. 
The service was set stretch targets at the beginning of 2021 having previously met all performance 
targets with the aim of bringing about further improvement in practice and compliance. 

The tables below demonstrate the progress made over the past 12 months, with all performance 
areas either within tolerance of or above target. 
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Foster carer supervision is either within one month or two months depending on the 
circumstances of the household and the children they are caring for. Any agreements of two 
monthly supervision are agreed by the relevant Team Manager and the foster carers before this 
is put in place. At any time, supervision can revert to a monthly frequency if there are changes to 
the household or additional support is required. Recently the data relating to supervision has 
changed and for the forthcoming year it will be reported as foster carer supervision completed 
on time. 
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Up to Date Foster Carer Supervision

The policy for Allegations and Serious Concerns about standards of care in respect of in-house 
foster carers was updated and relaunched in November 2019. It details the procedure that must 
be followed by all workers within the Fostering Service and across Children’s Services when an 
allegation is made about a foster carer, or a concern raised about the standard of care provided 
by a foster carer. The policy also details how children will be safeguarded in such events and the 
support that will be offered to all foster carers subject to the allegation or a standard of care 
process. These duties and procedures apply to all agencies providing fostering services under 
the Fostering Services (England) Regulations 2011 and the Fostering Services: National 
Minimum Standards (2011).

Allegations and standards of care concerns are defined as follows:

 an Allegation is where a child or young person is considered to have been abused 
(emotionally, physically, or sexually) or has been neglected by the person the allegation 
is about.

 Standards of care concerns are not of a child protection nature but suggest that agreed 
standards of practice and care are not being adhered to at a minimum.

The number of allegations made against foster carers reduced to 15 this year, in comparison to 
last year’s figure of 29 whereas standard of care concerns has remained similar at 14, compared 
with 13 in 2020/21. The table below shows the data for both over the 12-month period of 
2021/22.

Outcomes following the standards of care concerns and allegations made include referral through 
the Allegations Management process and resulting actions, advice, support and training given to 
foster carers and professionals’ meetings convened to aid communication between services and 
improve support to children and young people. Eight independent fostering investigations took 
place and three carer households had approval terms changed following an early annual review / 
fostering investigation; four foster carer households either resigned or were deregistered as a 
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result of an allegation or standards of care concern (including ending of temporary kinship 
approval).
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Process improvements and learning:

 Flow charts and the updated policy have been shared with all teams and are available on 
Tri-X detailing the steps that must be followed when an allegation or standards of care 
concern is received. These resources are also available to carers on the Fostering secure 
website.

 Each allegation or standard of care concern continues to be considered by the Team 
Manager, the Fostering Service Manager and LADO (where necessary) and next steps 
agreed.

 Decisions are communicated to the carers without delay (verbally and in writing) and 
independent support is offered.

 Allegations Training workshops were rolled out to all staff in the Fostering Service in 2021.
 Investigation planning meetings are convened to ensure that managers and workers 

understand their responsibilities in the ongoing process, allocation of the investigating 
Social Worker and the independent support Social Worker is agreed and timescales for 
the investigation report to be completed and presented to Fostering Panel.

 From January 2021, a regular report detailing themes and learning from allegations has 
been produced and shared with the Head of Service and wider fostering service, so that 
practice can be amended, or training provided to workers and carers as a result.

 Reflective evaluation meetings with an independent team manager or the Service 
Manager are offered to all foster carers who have been subject to an investigation. 

Support for carers:

As a Fostering Service, it is appreciated that carers can experience feelings of distress and anxiety 
when allegations or standards of care concerns are raised about them. There can sometimes be 
a delay in the fostering investigation beginning if the police are investigating an allegation; as a 
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service we are not permitted to start the fostering investigation until the police investigation has 
concluded. This can cause several months of delay and understandably carers will be worried. 
During this time and for the duration of the investigation all foster carers are provided with an 
independent support worker as directed in the fostering regulations, this is in addition to the 
ongoing support from their supervising social worker. 

What is known from carer feedback is that communication with them throughout the 
investigation process could be better, so the changes which have been introduced such as more 
regular communication between team managers and carers, review Allegations Management 
meetings with multi-agency partners and evaluation meetings being offered to carers at the end 
of the investigation process, will mean that carers are updated consistently and can share their 
views with a manager from the Fostering Service.

Fostering Transformation Plan

Following a root and branch review of the fostering service in 2020/21 a strategic improvement 
plan, (the fostering transformation plan) was developed to include all the recommendations 
from the review. The strategic objectives for the Fostering Service include: -

 Securing stable and happy childhoods for children in our care to promote their 
wellbeing as they transition to adulthood

 Placement sufficiency to meet the diverse needs of children in our care
 Positioning Gloucestershire Fostering Service as the Fostering Agency of choice 

for local foster carers

The Fostering Transformation Action Plan is built around seven priorities identified to meet the 
strategic objectives for the Fostering Service.  These include: -

 Service Development
Development of the Action Plan and the underpinning Vision and Operating 
Model for the Fostering Service; structural arrangements to support locality 
working; a workforce development plan for the Fostering Service which includes 
its interface with the wider Directorate; an options appraisal and implementation 
of a therapeutic model to strengthen the consistency and quality of care. 
Support to Children
This incorporates an alignment of existing resources to support placements and 
the development of enhanced support services including contribution of partner 
agencies for children with complex needs; closer integration of the Fostering 
Service with placing social workers regarding use of care teams, placement 
stability meetings and permanence planning.  an options appraisal and 
development of bespoke fostering models for children with complex needs.
Support to Foster Carers
This includes development of 24/7 support arrangements to foster carers; 
delivery of bespoke training, incorporating the agreed therapeutic model, to 
support carers to respond to the complex needs of children; the development of 
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enhanced assessment, supervision and support arrangements and bespoke 
arrangements for connected carers

 Recruitment and Retention
Benchmark activity regarding support and renumeration; development of 
refreshed recruitment and retention and marketing strategies with potential 
additional investment.  Creative use of resources including Fostering Champions

 Placements
This includes the development of an options appraisal for a streamlined approach 
to manage resources and processes to identify short term and long-term 
placements

 Care Planning
This includes an options appraisal regarding social work capacity to support 
permanence planning and the development of an early permanence pathway for 
long-term fostering and connected carers

 Quality Assurance and Performance
As a regulated Service, this includes the development of measures to strengthen 
audit and performance management arrangements to drive improvements in the 
quality of care 

In view of the risks and scale of co-ordinating and delivering on the development and 
implementation of an Action Plan to transform the Fostering Service, it was considered that this 
is best achieved through an inclusive project management approach which brings together key 
cross Council and partner agency stakeholders in their role as Corporate Parents. 

The delivery of the Project is overseen by a Strategic Board of relevant senior leaders from across 
the Council and partner agencies who are able to bring the contribution of their service areas to 
the Project. Various work leads across the working groups report to the strategic Board and drives 
the production of the Action Plan in each area.  

The Project will be delivered through 7 core workstream groups which will be chaired by a 
member of the Operational Board and will report to the Operational Board.  An initial 
Project Plan was developed to scope the initial work for the Project and to inform the 
development of an Action Plan. It is anticipated that the Action Plan will be added to as 
the Project develops.

Through its improvement agenda the service is completing a range of development activity 
which will impact on the Project and which the Action Plan and Strategic Board will 
need to cross reference to make sure that its priorities and objectives are aligned.  This 
includes the work on the development of:

 An updated Placement Sufficiency Strategy
 A revised approach to Permanence
 The proposed re-modelling of the service
 The implementation of preferred practice models 
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Key issues for the year ahead.

The key issues for the service in during 2022/23 include:

 Sufficiency of foster homes – to recruit a minimum of 40 foster households and ensure 
occupancy remains no less than 75%.  

 To improve the support to foster carers with the development of an out of hours provision 
to all approved foster carers. 

 Therapeutic learning - Further develop and fully train the fostering workforce in the 
therapeutic model. 

 To increase placement stability for children from 71% to 80%
 To ensure where children experience disruption to their long-term home that a disruption 

meeting is held to inform future stability on all occasions.   
 Ensure 85% of children who are fostered by in house foster carers have life story work 

completed with them.
 All reports for the annual reviews are completed within the set timescales.  
 Ensure all foster carers are supported to engage and complete training, attend support 

groups with all TSD’s and PDP’s to be completed and reviewed annually.
 95% of all foster carers will have timely supervision which is recorded within the 5-day 

standard. 
 To develop and implement the first constellation of the Mockingbird project. 
 Ensure foster carer engagement and involvement in all areas of improvement, capitalising 

on their knowledge and experience to inform development and practice.  
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Appendix 1: Report from the independent fostering panel chair. 

Annual Report 2022  
- Panel Chair.docx

Appendix 2: Fostering statement of Purpose. 

SOP fostering 
2021-22.odt

Appendix 3: Feedback from birth children from the session 7 skills day 

sesssion 7 
promotion.docx

Appendix 4: Gloucestershire Foster Carers Feedback (e-learning) 2021/22

Feedback from Foster 
Carers (e-learning) 2021 2022.docx


